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Digital Opportunities
Pharr Connect Broadband Services



A little about where Pharr WAS in 2019





Fiber

Distribution

 Sample Neighborhood

 124 Homes

 89 Customers

 72% take rate



 3 plan options

 $25 for 500 MBPS

 $50 for 1 GBPS

 $80 for 2 GBPS

Pharr Connect

Residential Plans



Pharr Connect for Business



Pharr Connect for 

Enterprise Business



 City Overall

 23,574 Homes Passed

 12,413 Customers

 4,449 PSJA Student Homes

 53% take rate city wide

 50 Small Businesses

 8 Enterprise Business

Pharr Connect
August 2025



 South Pharr Customers

 7,056 Homes Passed

 3,920 Installed Customers

 55% take rate overall

South Pharr Customers
August 2025



 Central Pharr Customers

 9,826 Homes Passed

 5,015 Installed Customers

 51% take rate overall

Central Pharr Customers
August 2025



 North Pharr Customers

 6,688 Homes Passed

 3,452 Installed Customers

 52% take rate overall

North Pharr Customers
August 2025



Grants

 2023 - Awarded $1 Million Grant

 Funded last mile home installations

 Funded staff

 2024 – 2026 - Awarded $3.2 Million Grant

 Funded additional staff and internships

 Funded our Digital Navigator Training Program to promote digital skill 

building, telehealth, and connection to public services/resources

 Funded our Laptop Distribution Program for low-income participants

 Funded our Bark subscriptions through our Calix partnership



Questions & Thank You

Jose J. Peña, CGCIO, CPM
Innovation & Technology Director

City of Pharr, TX
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